
Request for Proposal for  
Official Uniform Supplier to Bowls Canada Boulingrin 

PART 1.0 – INTRODUCTION 

1.1 Invitation -- Bowls Canada Boulingrin (BCB) has issued this Request for Proposals (“RFP”) in order to 
communicate the details and accept responses for the exciting opportunity of being an Official BCB 
Partner for On-Greens Uniforms and Apparel. The uniform requirements for this opportunity are 
described in Appendix A attached (the “Goods”). Nothing contained in this RFP or in any of the 
communications issued pursuant thereto will be deemed to create any obligation on the part of 
BCB or any legal relationship or duty with any respondent unless and until a written agreement has 
been executed. Nothing herein shall be deemed to oblige BCB to enter into an agreement with any 
respondent for the purchase of any of the Goods.  
 

1.2 Background - Bowls Canada Boulingrin is the recognized governing body for the sport of bowls in 
Canada. With 14,000 registered participants across nine provincial sport associations, BCB provides 
service to all levels of participants from recreation to international caliber play.   
 
Bowls is a strategic, challenging sport usually played on a smooth grass surface called a ‘green’.  
While bowls is often likened to curling on grass where a team of four strives to roll their bowls 
closest to the target of a small white ball, bowls also involves elements of singles play, pairs, and 
triples play.  Typically, a summer sport, bowls can be played outdoors from spring to mid-fall 
requiring clothing that protects against sun, heat, rain and cooler temperatures.  
 
Lawn bowling is a Commonwealth Games Sport, has biennial World Championships, and annual 
events on an international competition calendar.   

 
1.3 Objective – Bowls Canada Boulingrin is seeking one Official Partner (“Partner”) for the opportunity 

to outfit our athletes competing in the Commonwealth Games, World Bowls Championships and 
various other international competitions. The Partner can be a sole proprietorship, a corporation, a 
partnership, a joint venture, an incorporated consortium or a consortium that is a partnership or 
other legally recognized entities. Our goal is to work with a partner that is prepared to invest in the 
sport of lawn bowls with us, while providing fair value for the uniforms that we need to purchase. 
We are seeking a Partner for a term of four (4) years and will include the 2023, 2024, 2025 and the 
2026 bowling season.  

1.4 Sponsorship Opportunity - Bowls Canada Boulingrin, like other amateur sport organizations, 
requires financial support from our sponsors to ensure that we can effectively deliver against our 
objectives of growing participation in the sport at all ages, and providing the necessary support to 
the teams that represent Canada in international competitions.  

1.5 Procurement principles of Bowls Canada Boulingrin - In all procurement activities, BCB is 
committed to the principles of open, fair, and transparent purchasing. This is a competitive process 
with the goal of driving value for money, and the rights and benefits we are extending to our 
selected partner(s).  



PART 2 – HOW TO RESPOND TO THIS RFP 

2.1 Timetable -- The following is the schedule for this RFP:  
 
Issue Date: November 23, 2022  
Proponent’s Deadline for Questions: December 1, 2022 at 4:00 pm EST Proposal Submission 
Deadline: December 12, 2022 at 11:00 am EST  
 
Once submitted, your proposal will be irrevocable for 120 days after the Deadline to Submit 
Proposals has passed. This RFP timetable is tentative only and may be changed by BCB in its sole 
discretion at any time prior to the Deadline to Submit Proposals. If any amendments to this RFP are 
issued, BCB may extend the Deadline to Submit Proposals for a reasonable period of time. 
Proposals submitted after the Deadline to Submit Proposals may be disqualified. 
 
BCB aims to have an official uniform supplier in place no later than February 28, 2023. 

 2.2 Proposals in English or French - BCB is committed to the Official Languages Act. Proposals may be 
submitted in English or French.  

2.3 How to submit questions you may have - The BCB Contact for questions is Don Caswell, High 
Performance Manager (dcaswell@bowlscanada.com). Upon receipt of this RFP, you should examine 
it carefully and report any errors, omissions or ambiguities. You may direct questions or seek 
additional information from the Bowls Canada Contact by email on or before the Deadline to 
Submit Questions. It is your responsibility to seek clarification from the Bowls Canada Contact on 
any matter you consider to be unclear. Bowls Canada will not be responsible for any 
misunderstanding concerning this RFP or its process.  

2.4 How to submit your proposal - Your proposal MUST be submitted using the following method 
(collectively the “Mandatory Requirements”):  

(a) It must be submitted via email to Anna Mees, CEO (amees@bowlscanada.com). Proposals 
submitted in any other manner may be disqualified.  

(b) It must be submitted in a PDF format.  

(c) Written Proposal: Your Written Proposal must address the needs outlined in Appendix A and 
the rated criteria described in Appendix B. 

  



PART 3 – HOW WE WILL EVALUATE YOUR SUBMISSION 

3.1 Stages of Proposal Evaluation - BCB will conduct the evaluation of proposals in the following 
manner:  

(a) Stage I - In Stage I, we will review all proposals to determine which ones comply with the 
Mandatory Requirements set out above. Proposals which do not comply with all of the 
Mandatory Requirements, may be disqualified. Qualified proposals will move on to Stage II.  

(b) Stage II - In Stage II, we will score each qualified proposal on the basis of Rated Criteria. The 
Rated Criteria are described in Appendix B for your information. Please ensure that your 
submission addresses each of these criteria. 

 (c) Stage III - In Stage III, the Proponent short list from Stage II may be invited for additional 
discussions, if necessary, to clarify their bids and resolve any questions/issues. These 
discussions will be used to adjust scoring in the previous stages. 

 3.2 Cumulative Score - At the end of the evaluation process, all scores from Stage II and Stage III will be 
added and, subject to receipt of satisfactory reference checks, the highest scoring Proponent will be 
selected 

PART 4 – RIGHTS OF BOWLS CANADA BOULINGRIN WITH RESPECT TO ALL SUBMISSIONS 

4.1 Rights of BCB - Notwithstanding anything else contained in this RFP, BCB has reserved the following 
rights (which are in addition to any other rights that BCB may have), which it can exercise in its sole 
discretion, with respect to the submissions it receives:  

a) To waive non-compliance where, in BCB’s sole and absolute discretion, such non-compliance is 
minor and not of a material nature, or to accept or reject in whole or in part any or all proposals, 
with or without giving notice. Such minor noncompliance will be deemed substantial compliance 
and capable of acceptance. BCB will be the sole judge of whether a proposal is accepted or 
rejected; 

b) To verify with any Proponent or with a third party any information set out in a proposal;  
c) To check references other than those provided by any Proponent;  
d) To disqualify any Proponent whose proposal contains misrepresentations or any other 

inaccurate or misleading information;  
e) To disqualify any Proponent or the proposal of any Proponent who has engaged in conduct 

prohibited by this RFP; 
f) To make changes, including substantial changes, to this RFP provided that those changes are 

issued by way of addenda;  
g) To select any Proponent other than the Proponent whose proposal reflects the lowest cost to 

BCB or the highest score;  
h) If a single compliant proposal is received, to reject the proposal of the sole Proponent and 

cancel this RFP process or enter into direct negotiations with the sole Proponent;  
i) To cancel this RFP process at any stage;  
j) To cancel this RFP process at any stage and issue a new RFP for the same or similar Goods;  
k) To accept any proposal in whole or in part; or 
l)  To reject any or all proposals  



APPENDIX A 

DESCRIPTION OF GOODS 

A. Overview  

A.1. Bowls Canada Boulingrin provides athlete, coaches, staff, support team members and key 
volunteers uniforms for the Commonwealth Games, World Bowls Championships, as well as for 
teams and individuals representing Canada at international competitions sanctioned by World 
Bowls Ltd and national events sanctioned by BCB.  
 
BCB aims to outfit our athletes in functional, high performance, athletic uniforms appropriate for 
the world class athletes that they are. The uniforms must allow them to perform at their best in all 
game situations. This has typically included hats, three-season jackets, rain gear, high performance 
collared shirts, shorts (similar style to basketball shorts, but a little shorter), pants (straight leg not 
form-fitting athletic pants), ¼-zip performance layer and training gear such as hoodies, t-shirts and 
shorts. Examples can be seen in individual Athlete Bios and Coach Bios found on the BCB website. 
 
BCB aims to outfit staff, support team members and key volunteers in professional uniforms 
appropriate for representing the organization at sanctioned events. 

A.2. This request for proposal invites Proponents to supply high performance training and competition 
gear suitable for a sport played outdoors in spring, summer, fall and indoors during the winter 
months, and professional sporting wear suitable for wear by staff, support personnel and key 
volunteers.  This must include at minimum jackets, hats, high performance suitable shirts, an upper 
body layer for warmth on cool spring or fall days, shorts, pants and rain gear. 

A.3. Proponents have the option to propose their own specific solution to the for the items not in 1.2 

B. Requirements  

B.1. The items proposed should take into consideration that for non-Commonwealth Games and Para 
Commonwealth Games Bowls events, BCB and Government of Canada logos will be displayed on all 
the previously mentioned items. Your proposal should indicate how logos would be applied to the 
garments, using a sublimation or other suggested process. Certain events such as Commonwealth 
Games will require the application of specific multi-sport organization logos. Garments will require 
a minimum of 2 logos, and maximum of 3 logos not including the supplier markings.  

B.2. Proposed items presented must be made of breathable, high-performance fabrics, suitable for 
intense athletic competition. 

B.3. In responding to the opportunity to outfit teams competing, Proponents are encouraged to 
summarize how they would approach the logistics of sizing and sublimating uniforms within limited 
time frames. This timeframe can be as short as 6 weeks.  

B.4. Uniforms shall include one or more of the three (3) base colours for Team Canada uniforms – red, 
white, and/or black.  Design ideas are welcome and encouraged. 

B.5 Shirts and upper-body warmth layer should be available in men’s and women’s cuts 

https://bowlscanada.com/en/team_canada_squad/senior-squad/
https://bowlscanada.com/en/team_canada_squad/coaches/
https://bowlscanada.com/en/


B.6 Pants must come in various in-seam lengths, have front pockets and one rear pocket. They will have 
the BCB logo on the front of one the legs.  

B.7. Shorts must be available with front and rear pockets and come in 25 cm/10 inch in-seam length. 
They will have the BCB logo on one of the front legs.  

B.8 Hats can be either red or black or of a custom design. They must be available in a one size fits all 
design and have the BCB logo. 

B.9 Training polo shirts for athletes, coaches and support staff (male and female options) which will 
require a BCB logo on either the left or right chest and a Canada logo across the shoulders in the 
back. 

B.10 BCB requires samples of any items included in the bid submission being proposed, at no charge to 
BCB.  

C. Supplier Requirements: 

C.1. Provide detailed product specification sheet for each item proposed. Product specification sheets 
to include country of origin, materials used and provision of care at a minimum.  

D. Other Considerations  

D.1. Proponent will be required to have a risk management strategy which provides alternative 
manufacturing sites to ensure items can be produced in the event of a manufacturing site closure;  

D.2. Proponent must adhere to all applicable laws and standards and meet all required regulations 
specific to manufacturing in Canada;  

D.3. Proponent manufacturing supply chain must comply with all applicable local and international laws 
governing such issues as child labour, wages, benefits, working hours, harassment, health and 
safety, and factory security. 

D.4. Given the variability around planning for uniform requirements for future events and programs 
where qualifying teams are not known in some instances until 6 weeks prior to a competition, a 
flexible approach will be required to cater to changes of overall quantities, and delivery dates;  

D.5. Provision of appropriate quality control measures to ensure items meet agreed specifications and 
are free of defects.  

D.6. Detailed timelines will be confirmed with the successful Proponent; 

D.7. The awarded Proponent must be able to ensure that the "Look” of the items is kept confidential. 

  



E. Pricing:  

E.1. All prices must be provided in Canadian Funds, inclusive of all applicable duties and taxes but net of 
HST. 

E.2. Prices should include the cost of the finished garment, and shipping costs. Prices shall be fixed and 
firm for the duration of the agreement and shall not include surcharges or values attributable to 
marketing rights, rebates, royalties or other value added opportunities.  

E.3. Pricing should be based on the following summary of required goods: 

• Team Canada Senior Squad uniform for World Championships and other World Bowls 
sanctioned events – biennially. Up to 24 full competition uniform kits including staff 

• Commonwealth Games (every four years).  Up to 14 full competition uniform kits including staff. 
• Canadian representatives at World Bowls sanctioned events such as World Youth 

Championships, World Indoor and Outdoor Singles Championships – annually.  Up to 25 basic 
uniform kits. 

• Training camps and domestic events – annually.  Up to 24 basic training kits. 

F. RFP Submission Requirements for Evaluation: 

F.1. The total submission should be clear and concise and include the name of individual(s) with the 
authority to clarify the terms of the proposal. The evaluation criteria are set out in more detail in 
Appendix B – The Rated Criteria. 

 

  



APPENDIX B – SCORING IN STAGE II AND III OF THE EVALUATION PROCESS  

The total submission should be clear and concise and include the name of an individual with the 
authority to clarify the terms of the proposal.  

Scoring in Stage II – Scoring of the proposals in Stage II will be done with, but not limited to the list of 
criteria below: 

II will be scored out of 100 and Proponents will need to achieve a minimum score of 70 to advance to 
Stage III pricing. The categories and scoring weight for the Rated Criteria in Stage II are as follows: 

 Rated Criteria Category Points  

Proponent Profile and Experience – value of 30 points 

• Description of your company and its capabilities (Overview to include but is not limited to:  
• Relative Experience – providing similar uniforms for use by high performance athletes 

and coaches.  
• Years in business  
• Ownership structure 

• Recent (within last 5 years) provide examples of your company’s experiences with delivering 
solutions with similar requirements; 

• Description of your company’s manufacturing sourcing, labour practices and values. 

 Financial Investment/Sponsorship Rights Fee – value of 20 points  

• Annual cash sponsorship investment  
• Any merchandise credits for Bowls Canada Boulingrin promotional needs  

Product Pricing – value of 40 points 

• Specific unit pricing, the cost of products offered including requesting payment and delivery 
terms. Shipping fees and the delivery plan should be included.  

• Detailed risk management plan 
• Detailed last minute ordering procedure for second run (if required).  

 General Marketing and Lawn Bowls Community Support -- value of 10 points 

Bowls Canada Boulingrin is hoping to find an active marketing partner(s) that will support our objectives 
for growing the sport of lawn bowls in Canada. Please describe how you would see working with BCB to 
assist in promoting and supporting the sport across the country.  

Total (Minimum Threshold to advance to Stage III = 70 points) 100 Points total 

Scoring in Stage III 

Proponents that have met or exceeded the threshold of seventy (70) points as set out in Stage II will 
advance to Stage III. 

 


