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Land 
Acknowledgement



Welcome!
• Introduction

• My journey
• Overview of an approach
• Specific Examples
• Next Steps



Personal 
Background







Principles of 
Partnerships



What this is not
• Legal obligations exists for many engagements that impact rights
• Duty to Consult and Accommodate - Two Supreme Court cases in 2004 (Haida, Taku) 

enshrined certain responsibilities for projects
• United Nations Declaration on the Rights of Indigenous Peoples – Free, Prior and 

Informed Consent



General Principles
• Benefit

• Savior
• Exploitative

• Respect
• There to work together
• Every community is different

• Learning
• Community
• Project

• Partnership
• Co-Created
• Co-Lead





A Call to 
Action



A Call to Action



A National Call to Action



Canada’s Journey
COLONIAL 
LEGACY

YMCAs IN CANADA 
DOING OUR PART

AS A COUNTRY, WE 
ARE TAKING STEPS



These 3 components of the Aazhogan Project work together to help 
us take steps forward on our journey to reconciliation:

LEARNING
Resources and training to 

support the education and 
development of our internal 
community in reconciliation 

efforts.

CREATION
Infrastructure to house YMCA 

Centres of Community with 
suitably-financed programs and 
services that reflect the needs 

of on-reserve communities.

GROWTH
Culturally relevant programs 
and services, both new and 

previously established, that fill 
local gaps and break down 
barriers to the inclusion of 

Indigenous Peoples and 
communities living off-reserve.



An Emergent Partnership

the community 
building, infrastructure, 
and program expertise 
of the YMCA.

The partnership will leverage…

the community-focused 
impact knowledge, 
partnerships, and 
philanthropic expertise of 
United Way Centraide.

the impact investing and 
transformational 
philanthropic expertise of 
Community Foundations.



Potential Financial Models: Key Assumptions

Facility Capital Expenditures Operating Costs
• 40,000 square feet • Construction, design & 

furniture
• Community Engagement & 

Staff Training
• Impact Investment 4% 

return

• Salaries & Benefits
• Facility Upkeep, 

Administration, 
Communication & Program 
Costs

• Stewardship/Governance 
Body

• Annual 3% increase 
(inflation) 









Sample Programs and Activities



Aazhogan

• Active discussions in three communities
• Initial outreach

• First Nation
• YMCA

• Call with all parties
• A visit to the community
• Agree to move forward



Introductions
• YMCA
• First Nations
• Project

Role Clarification
• FN Land, People, Services
• YMCA staff, programs, 

expertise

Formalize
• Confirm roles
• Community visit

Community 
Consultations
• What needs exist in the 

community
• YMCA role

Model Development
• Costing of facility
• Operating costs

Legal Agreements
• Fundraising
• Building Construction
• Staffing



Conclusion

• Patience
• Lots of interest

• Be intentional in your approach
• Values based

• What an amazing time
• Reconciliation to Nation Building



Resources

• https://native-land.ca
• https://www.kairosblanketexercise.org
• https://ofifc.org
• https://www.whose.land/en/
• https://afn.ca
• https://www.ualberta.ca/admissions-

programs/online-courses/indigenous-
canada/index.html

• https://www.cbc.ca/firsthand/m_blog/8th-
fire-wabs-walk-through-history

https://native-land.ca/
https://www.kairosblanketexercise.org/
https://ofifc.org/
https://www.whose.land/en/
https://afn.ca/
https://www.ualberta.ca/admissions-programs/online-courses/indigenous-canada/index.html
https://www.ualberta.ca/admissions-programs/online-courses/indigenous-canada/index.html
https://www.ualberta.ca/admissions-programs/online-courses/indigenous-canada/index.html
https://www.cbc.ca/firsthand/m_blog/8th-fire-wabs-walk-through-history
https://www.cbc.ca/firsthand/m_blog/8th-fire-wabs-walk-through-history


Miigwetch
Thank You!
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