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La n d  Ac k n o w le d g e m e n t



Ou r  Ob je c t ive s
0 1 Share evidence - b a s e d  p r in c ip le s  a n d  p ra c t ic a l s t ra t e g ie s  

fo r  e n g a g in g  in  m e a n in g fu l re s e a rc h  p a r t n e rs h ip s .

0 2 Eq u ip  a t t e n d e e s  w it h  p ra c t ic a l t o o ls  a n d  re s o u rc e s  fo r  
c o n d u c t in g  re s e a rc h  p a r t n e rs h ip s  in  s p o rt .

0 3 Offe r  o p p o rt u n it ie s  fo r  a t t e n d e e s  t o  c o n n e c t  w it h  o n e  
a n o t h e r  a b o u t  re s e a rc h  p a r t n e rs h ip s  in  s p o rt .

0 4 Fa c ilit a t e  kn o w le d g e  e xc h a n g e  a m o n g  a t t e n d e e s  t o  c o -
g e n e ra t e  in s ig h t s  o f w h a t  w o rks , w h a t  d o e s n ’t  w o rk, a n d  
w h a t ’s  n e e d e d  w h e n  e n g a g in g  in  m e a n in g fu l re s e a rc h  
p a r t n e rs h ip s .
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W h a t  w e 'll 
d is c u s s  t h is  
a f t e r n o o n

Learning Agenda Why are partnerships 
important?

Our values and terminology

Sharing strategies about 
partnership

Where do we go next?

-------------  BREAK -------------

What do we already know 
about partnerships?

Partnership Checklist: 
Considerations for carrying 
out meaningful partnership



W h a t  d o  w e  a lr e a d y k n o w  a b o u t  
p a r t n e r s h ip s ?



Te r m in o lo g y

Re s e a r c h e r s
Anyone who engages in 

re s e a rc h  a s  a  p r im a ry 
p a r t  o f t h e ir  ro le  

Eva lu a t io n  c o n s u lt a n t s , 
re s e a rc h  m a n a g e rs , 

u n ive rs it y fa c u lt y, 
s t u d e n t s , re s e a rc h  

a s s is t a n t s

Kn o w le d g e  u s e r s
Th o s e  w h o m  t h e  re s e a rc h  is  

in t e n d e d  t o  b e n e fit

C o a c h e s , p ro g ra m  s t a ff, 
le a d e rs , m a n a g e rs , 

a d m in is t ra t o rs
At h le t e s , yo u t h , s t u d e n t s

Po lic y m a ke rs
Fu n d in g  b o d ie s

An d  a ls o  re s e a rc h e rs !

Re s e a r c h  
p a r t n e r s h ip s

In d ivid u a ls , g ro u p s  o r  
o rg a n iza t io n s  e n g a g e d  in  
a  c o lla b o ra t ive  re s e a rc h  
a c t ivit y in vo lvin g  a t  le a s t  
o n e  re s e a rc h e r  a n d  o n e  

kn o w le d g e  u s e r  



Me n t im e t e r : 
Do you currently engage in a

 research partnership ?



W h y d o  w e  p a r t n e r ?

Welty Peachey & Cohen (2016)

Be t t e r  
d e c is io n -

m a k in g

Kn o w le d g e  
e xc h a n g e

Bu ild  
c a p a c it y

Mo n it o r in g  
a n d  

e va lu a t io n

De m o n s t r a t e  
im p a c t



Th e  
is s u e s

• We tend to not think about how we 
partner

• Lots of recommendations for partnership, 
but do we follow them?

• Who gets to partner?

• Our current systems and ways of doing 
challenge us in partnering well



He a d  t o  t h e  
Br e a k o u t  r o o m s !



W h a t  d o  w e  a lr e a d y 
k n o w  a b o u t  

p a r t n e r s h ip ?
On  yo u r  o w n :

Think about a partnership that you've 
b e e n  in vo lve d  in .

• W h a t  w a s  t h e  p u r p o s e  o r  g o a l o f  t h a t  
p a r t n e r s h ip ?

• W h a t  m a d e  t h a t  p a r t n e r s h ip  w o r k ?
• W h a t  m a d e  t h a t  p a r t n e r s h ip  

c h a lle n g in g ?
5 minutes



W h a t  d o  w e  
a lr e a d y k n o w  

a b o u t  p a r t n e r s h ip ?
At  yo u r  t a b le :

• In t r o d u c e  yo u r s e lf  ( s a y  h i!)
• Sh a r e : W h y d o  yo u  p a r t n e r ?

5 minutes



W h a t  successes  
h a ve  yo u  

e n c o u n t e r e d  in  
p a r t n e r s h ip ?

What was essential to 
these successes?

Dis c u s s  a t  yo u r  t a b le
5 minutes



W h a t  challenges  
h a ve  yo u  

e n c o u n t e r e d  in  
p a r t n e r s h ip ?

How did you navigate 
these challenges?

Dis c u s s  a t  yo u r  t a b le
5 minutes



Big  g r o u p  
s h a r e

W h a t  d id  w e  a ll t a lk  
a b o u t ?

10 m in u t e s



BREAK

2 0  
m in u t e s



Ho w  d o  w e  do  m e a n in g fu l 
p a r t n e r s h ip ?



Me a n in g fu l En g a g e m e n t  in  Pa r t n e r s h ip s

Being aware and reflective 
o n  h o w  w e  d o  p a r t n e rs h ip , 
a n d  a c t io n in g  s t ra t e g ie s  t o  
fo s t e r  a  p o s it ive  
p a r t n e rs h ip  e xp e r ie n c e

Ho e ks t ra  e t  a l., 2 0 2 0 ; 2 0 2 2



Te r m in o lo g y

Pr in c ip le s  ( Th in g s  t o  t h in k  a b o u t )
Fundamental norms, rules, or beliefs, and can help you in 
d e t e rm in in g  t h e  r ig h t fu ln e s s  o r  w ro n g fu ln e s s  o f yo u r  a c t io n s

St r a t e g ie s  ( Th in g s  t o  d o )
O b s e rva b le  a c t io n s  d e s ig n e d  t o  a c h ie ve  a n  o u t c o m e  

Ho e ks t ra  e t  a l., 2 0 2 0 ; 2 0 2 2



Te r m in o lo g y
Pr in c ip le s
Fundamental norms, rules, or beliefs, and can help you in 

d e t e rm in in g  t h e  r ig h t fu ln e s s  o r  w ro n g fu ln e s s  o f yo u r  a c t io n s

St r a t e g ie s
O b s e rva b le  a c t io n s  d e s ig n e d  t o  a c h ie ve  a n  o u t c o m e  

Ho e ks t ra  e t  a l., 2 0 2 0 ; 2 0 2 2

W ha t  should pa r t ne r s hips  look like?

How  do w e  make par t ner ship happen?



Te r m in o lo g y
Pr in c ip le s
Fundamental norms, rules, or beliefs, and can help you in determining 
t h e  r ig h t fu ln e s s  o r  w ro n g fu ln e s s  o f yo u r  a c t io n s

St r a t e g ie s
Observable actions designed to achieve an outcome 

Hoekstra et al., 2020; 2022

W ha t  should pa r t ne r s hips  look like?

How  do w e  make par t ner ship happen?

Exa m p le :  Pa r t n e rs h ip s  s h o u ld  va lu e  o p e n  c o m m u n ic a t io n

Exa m p le :  Sc h e d u lin g  re g u la r , o n g o in g  m e e t in g s  fo r  c o lla b o ra t io n



Step 1: Set the 
context and build 
relationships

Hoekstra et al., 2020; 2022

• Who is part of this partnership?
• How did this partnership begin?
• What do we want to achieve?



Step 2: Determine how 
partners want to be 
involved  throughout 
the project

Hoekstra et al., 2020; 2022

• What phases do we want to be 
involved in?

• What does meaningful engagement 
look like for each partner?

• Who gets to own the research data?



Step 3: De t e r m in e  
h o w  p a r t n e r s  w o r k  
t o g e t h e r  throughout 
the project

Hoekstra et al., 2020; 2022

• What is okay and NOT okay in our 
partnership?

• What ways do we want to 
communicate with each other?

• How will we resolve conflicts?



Step 4: C o m m u n ic a t e , 
m o n it o r , a n d  report  o n  
t h e  p a r t n e r s h ip

• How will we keep accountable to our 
partnership’s principles?

• What does a successful partnership 
look like?

Hoekstra et al., 2020; 2022



[ INSERT SLIDES 
OF PRESENTERS 

HERE]



He a d  t o  t h e  
Br e a k o u t  r o o m s !



Kn o w le d g e  
Sh a r in g

C IRC ULATE THROUGH 4  STATIONS
1. Se t  t h e  c o n t e xt  a n d  b u ild  

re la t io n s h ip s
2 . De t e rm in e  h o w  p a r t n e rs  w a n t  t o  

b e  in vo lve d
3. De t e rm in e  h o w  p a r t n e rs  w o rk 

t o g e t h e r
4 . C o m m u n ic a t e , m o n it o r , a n d  

re p o rt  o n  t h e  p a r t n e rs h ip



10  
m in u t e s

1s t  St a t io n



8  
m in u t e s

2 n d  St a t io n



6  
m in u t e s

3 r d  St a t io n



5  
m in u t e s

Fin a l St a t io n



1.W h a t  d id  yo u  le a rn ?
2 .W h a t  w a s  

c h a lle n g in g / d iffic u lt  
a b o u t  t h e s e  
c o n ve rs a t io n s ?

3.Ho w  d id  t h e  c h e c klis t  
w o rk /  n o t  w o rk fo r  yo u ? 10 minutes

IN PAIRS -  REFLEC T



W h a t 's  n e x t ?

In fo r m
I want to be kept in 

t h e  lo o p !

En g a g e
I w a n t  t o  p ro vid e  

fe e d b a c k!

In vo lve
I w a n t  t o  b e  a  p a r t  o f 

t h e  w o rk!

C o lla b o r a t e
I w a n t  t o  c o - le a d  t h is  

w o rk w it h  yo u !



C o n n e c t  w it h  u s !

[QR Code
Linking to evaluation form of 
this workshop and invitation to 
connect further and/or be 
added to partnership 
connection list]



Th a n k  Yo u !
Th e  Sp o r t  Pa r t n e r s h ip  
C o lle c t ive
Maji Shaikh
Veronica Allan
Heather Gainforth

Kim Gurtler
Karl Erickson

Su p p o r t e d  b y:
The University of British Columbia – Okanagan 
Centre for Health and Behaviour Change
chbc.ok.ubc.ca 

https://chbc.ok.ubc.ca/
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