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Aim and Research Questions 
The purpose of this study is to develop a scale to measure social impact capacity in nonprofit 
community sport. This is a critical step in developing a framework of social impact capacity that 
enables community sport organizations (CSOs) to maximize the potential of their social change 
efforts. The presentation will outline the scale development process (DeVellis & Thorpe, 2021) 
used to measure six dimensions of social impact identified through prior qualitative research 
(human resources capacity, financial capacity, adaptive capacity, infrastructure capacity, 
external relationship capacity, and internal collaborative capacity) with unique sub-elements 
within each dimension. The presentation will also examine the relationship between these 
dimensions and the types of social impact initiatives that CSOs undertake. Accordingly, the 
study seeks to answer two research questions: (1) How are CSOs engaging in social impact 
within their communities? and (2) What capacities are required for CSOs to achieve their social 
impact goals? 
 
Theoretical Background and Literature Review 
Nonprofit community sport organizations (CSOs) are expanding the scope of their activities and 
taking on broader roles within their local communities (Misener et al., 2020). While sport itself 
may be good for a community, we are interested in understanding the other community-
minded and charitable actions that sport clubs take on in addition to offering sport 
programming. These discretionary efforts are viewed as an additional dimension of service 
quality in the nonprofit context and may enhance perceptions of the organization and 
contribute to building trust among stakeholders (Lin-Hi, Horisch, & Blumberg, 2015). In order 
to understand the ability of CSOs to affect society through these discretionary efforts, we argue 
that they require additional, complementary, and often new organizational capacities to do so. 
These capacities have not been explored or identified in the literature to date. This study draws 
together the theoretical areas of nonprofit organizational capacity (human resources, finance, 
infrastructure, planning and development, and external relationships) (e.g., Hall et al., 2003; 
Misener, Doherty, & Cuskelly, 2014), and discretionary social responsibility in sport (e.g., 
Babiak & Wolfe, 2013), to position our research to develop a framework of social impact 
capacity. 
Research Design, Methodology and Data Analysis 



Survey data have been collected from board members of ~250 CSOs in three Canadian 
provinces to assess the relationship between key social impact capacities and the extent to 
which they engage in different types of social impact initiatives. The online survey instrument 
includes sixty-three scale items measuring six dimensions of social impact capacity that were 
generated from previous qualitative research and four variables representing the various types 
of social impact efforts that sports organizations undertake. Organizational variables such as 
membership size, age of club, and number of volunteers are also included as control variables. 
Data will be analyzed using principal axis factoring to determine construct validity of each of 
the scales developed in this study. Data will then be analyzed using structural equation 
modelling (SEM) with full information maximum likelihood estimation techniques. 
 
Conclusion, Contribution and Implications 
Understanding social impact capacity, or the ability to draw on critical assets and resources to 
achieve social impact objectives, provides a unique contribution to the research and provides 
knowledge that may assist CSOs in maximizing the positive outcomes of these practices. The 
study will provide greater understanding of the ability of CSOs to affect society through 
discretionary efforts by establishing additional, complementary, and new organizational 
capacities which have not been identified in the literature to date.  
Recognizing that discretionary efforts may require structural adaptations or innovative 
collaborations to execute and deliver, operationalizing and measuring the various aspects of 
social impact capacity enables us to understand where capacity building efforts should be 
directed. This information will enable grassroots organizations to intentionally develop specific 
capacities while not stretching their resources too thin when engaging in social impact efforts 
in addition to their core mandate. 

For further information on our project, please see this link for an animated video describing the 
findings of our first two studies on social responsibility in community sport: 
https://www.youtube.com/watch?v=4wiImqjnChM  

 


