YOU TOLD US, WE LISTENED: §?j I
SHARING EVALUATION FINDINGS RC

This evaluation tool can be used to support the learning-focused function of evaluation. Documenting
what “you told us” and how “we listened” supports sport organizations to maintain accountability to their
stakeholders, including athletes, coaches, administrators, sponsors/funders, spectators, media, and
others. The tool can be used to reflect on evaluation findings and/or the evaluation process itself.

You Told Us We Listened
Here is what we found is going well in our youth So, we did this:
multi-sport program: - We continued to offer creative data collection
- Our youth participants enjoyed providing methods using physical activity games (e.g.,
program feedback via play-based activities Ship-Shore) to gain youth feedback and stopped
rather than completing surveys. using surveys.
Here are what improvements stakeholders would So, this is what we did:
like to_setg re_gard/ng the AGM for a provincial cricket - We sought out key delegates to host a half-day
organizaton: workshop that AGM attendees could engage in
- More professional development opportunities on the topics of social justice in youth sport and
for coaches autonomy supportive coaching practices.

For more information, visit sirc.ca Adapted from Community Literacy of Ontario



https://sirc.ca/publications/toolkit-mastering-the-art-of-evaluation/ 
http://www.communityliteracyofontario.ca/wp/wp-content/uploads/communicateresults.pdf
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